Ten Year Plan

Implementation Committee Proposal

2007-2008

SPRING 2008 Retain architect to redesign High School Campus, including parking, traffic flow
SPRING 2008 Purchase land — 15-20 acres for replacement of Novak Elementary (#1)

2008 Purchase land — 15-20 acres for elementary #2

2008

Lease or purchase land for Bus/transportation terminal (5+ acres)

SUMMER 2008

Air conditioning/HVAC (Geothermal System) — Wilkins

SUMMER 2008

Air Conditioning/HVAC (Conventional System) — Indian Creek

SUMMER 2008

Air Conditioning/HVAC (Conventional System) — Excelsior

SUMMER 2008

Air Conditioning/HVAC (Conventional System) — Westfield

2007-2009 Begin Renovation and Air Conditioning of Bowman Woods

SPRING 2008- Develop Varsity Athletic fields @ Oak Ridge: Baseball & Softball — Phase 1 Design
SUMMER 2010 and Site preparation

SPRING 2008 Begin design of Multipurpose Stadium, complete Fall 2010

2008-2009

Complete SUMMER
2009

Renovation and Air Conditioning of Bowman Woods

SUMMER 2009

Build 6 tennis courts at Excelsior, redesign parking and traffic pattern

2008-09

Purchase land — 100 acres for new secondary campus (middle/high school)

SPRING 2008

Design Novak Replacement for 2010 opening (repurpose current Novak)

By SUMMER 2009

Relocate O & M

By SUMMER 2009

Relocate Transportation

SUMMER 2009

Renovate Indian Creek

SUMMER 2009

Renovate Wilkins

SUMMER 2009

Renovate old Junior High area at High School and air condition the rest of the High
School

2008-09 Varsity Athletic Fields @ Oak Ridge: Complete Baseball & Softball Field Turf

Sggg-SUMMER Construction of Multipurpose Stadium

2008-2012 Design Middle School/Secondary on 100 site & 9™ grade center, Performance
Auditorium

2008-2011 Build Elementary School #2

2009-2010

For 2010 Seasons Complete Varsity Baseball & Softball Fields at Oak Ridge

Fall 2010 Complete Novak Elementary School Replacement (#1)

2009-10 Build Elementary School #2

Fall 2010 Complete Multipurpose Stadium

Fall 2010 Complete addition to Westfield, as needed

Fall 2010 Complete addition to Echo Hill, as needed

Fall 2010 Relocate ESC to old Novak

2009-10 Locate or Build Early Childhood Center

Spring 2010 Begin construction on Middle School/Secondary on 100 site & 9™ grade center,
Performance Auditorium

Fall 2010 Complete addition to Oak Ridge — 2" gym, cafeteria; exploratory rooms in 2012

2010-2011

2010-11 Construction of Middle School/Secondary on 100 site & 9™ grade center,

Performance Auditorium

Complete SUMMER
2011

Agquatics Center — location TBD; develop via partnerships

Complete SUMMER

Develop athletic fields on new land purchases

Complete Fall 2011

Elementary School #2

SPRING 2011

Design Secondary school building for 100 acre site
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2011-2012

FALL 2012

Double exploratory classroom — Oak Ridge

COMPLETE FALL
2012

Construction of Middle School/Secondary on 100 site & 9" grade center,
Performance Auditorium

2012-2013

2012-2015 Build Elementary school #3 on eastern Echo Hill site
2013/2014 Addition to Linn Grove (as needed)

2012-2013 Design Secondary school building for 100 acre site
2013-2014

Fall 2014 Addition to Linn Grove (as needed)

2013-2014 Build Elementary school #3 on eastern Echo Hill site
2013-2014 Construct Secondary school building on 100 acre site
2014-2015

Fall 2015 Complete Elementary school #3 on eastern Echo Hill site
2014-2015 Construct Secondary school building on 100 acre site
2015-2016

Complete Fall 2016 | Secondary school building on 100 acre site
2016-2017
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