LINN-MAR |nspire Learning.Unlock Potential. Empower Achievement.

Communty Schos! [latricy
Linn-Mar Teacher Leader Plan Committee
May 23rd, 2016 @ 4:00 PM
Learning Resource Center
Room 6
Attendees:
1 Debra Barry, TLP Coordinator [1 Todd Lane, Technology Integration Coach
[J Erin Watts, TLP Coordinator/LMEA President [J CJ McDonald, Instructional Coach
[J Shannon Bisgard, Associate Superintendent [J Dave Nicholson, Parent
[J Debbie Bancks, Parent [ Theresa Pint, Parent
] Chad Buchholz, Elementary Principal [ Nicole Redington, Instructional Coach/LMEA
[ Karla Christian, Executive Director of HR O Terri Streicher, Instructional Coach
[ Jess Dirks, Curriculum Facilitator ] Mary Symmonds, Model Teacher
] Kelly Kretschmar, Director of Elem. Teaching & Learning [] Kathryn Woerner, Model Teacher
Agenda

1. Welcome- Video and data from End of the Year Reports

2. Update on Hiring for In-Class positions
Planned additions:
e  Will be adding Tech Program Leaders at EX, OR, and HS
e No PBIS at EX or OR- due to OR voted no and EX has a large committee functioning very well- they did
not want to break up that team atmosphere by providing one stipend.
e Added MTSS at all seven Elementary buildings and at both Middle Schools
e Total projected positions: 131

3. Model Teachers Next Year:

o  We will have 35 model teachers: Currently there are 3 new model teachers and 2 more to be hired.

e Our Teaching and Learning Directors have committed to visiting all model teachers next year.

e We are currently working on getting model teacher videos made to go on the website for teachers to access
in addition to the other features on the website.

. We are in the process of discussing how many visits to encourage/require teachers to make next year.

4. Tentative Meetings for 2016-2017
a. Nov. 14" 2016
b. Feb.27™2017
c. May22", 2017



