LINN-MAR |nspire Learning.Unlock Potential. Empower Achievement.

Communty Schos! [latricy
Linn-Mar Teacher Leader Plan Committee
November 30, 2015 @ 4:00 PM
Learning Resource Center
Room 6
Attendees:

1 Debra Barry, TLPC Coordinator [1 Todd Lane, Technology Integration Coach
[J Erin Watts, TLPC Coordinator/LMEA President [J CJ McDonald, Instructional Coach
[J Shannon Bisgard, Associate Superintendent [1 Dave Nicholson, Parent
] Debbie Bancks, Parent O Theresa Pint, Parent
] Chad Buchholz, Elementary Principal [ Nicole Redington, Instructional Coach/LMEA
[ Karla Christian, Director O Terri Streicher, Instructional Coach
[ Jess Dirks, Curriculum Facilitator 1 Mary Symmonds, Model Teacher

[ Kelly Kretschmar, Director of Elementary Teaching & Learning 1 Kathryn Woerner, Model Teacher

AGENDA

1. Welcome and Introductions: Erin Watts and Debra Barry
2. Purpose of Committee: Per House File 215, our district has to have a Teacher Leader Committee.
The goal is for you to be advisory and help us improve our plan through discussion and feedback.

3. Overview of current plan: Erin Watts and Debra Barry

4. Items to discuss:
~What possible adjustments need to happen?

a. Add PBIS Program Leaders to WF, EH, EX, and OR

b. Add technology team leaders to EX, OR, and HS

c. Others?
~What additional needs do we have that our current positions do not address?
5. Upcoming Meetings:

a. March 21%, 2016
b. May 23", 2016

TLP Committee Agenda 11-30-15 The LRC is located at 2999 N 10t St, Marion



